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What do we do a lot of?





What do we not like doing?





Wants:

Embedded 

Frictionless



Examples











Learning “in the flow”
is NOT new

Performance support

Adaptive learning



Back to videos...



Videos are good 
for learning, right?



Multimodal

Authentic context

Critical reflective thinking

Credit: Zhou Zhou



Yeah, but...



Passive

Lack interaction

Solitary



How to embed learning 
while watching a video?



Teachers College, Columbia Universityvialogues.com



Video-powered

Discussion-driven



Active watching



Timecoded references



Quality discussions



Micro-
practice



Watching videos may not lead to 
cognitive / behavioral change



Video discussion / annotation 
can bridge the video, subject 

and prior knowledge

Zone of proximal development



Supporting educational theories
Mastery modeling

Critical reflection

Collaborative learning

Community of practice

Zone of proximal development

Scaffolding



Content Pedagogy

TechnologyEffective 
learning

TPACK (Koehler & Mishra, 2009)
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